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Top Loss Trends Comparison

CNA is proud to once again sponsor Construction Safety Week and showcase our commitment to 
building a stronger, safer construction industry. 

We understand the loss trends impacting your industry and have prepared a comparison of your 
industry’s top losses against CNA construction industry data overall. 

Please review these leading loss trends, connect with our team and your network, and take 
proactive risk management steps during Construction Safety Week.



Shawn Egan
RC Account Executive
Florida

Mark Nowakowski
VP, Construction Risk Control
New Hampshire

Marjorie Gleason
Underwriting Consulting Director
Massachusetts

Additional 
Risk Control 
Contributors

Mark Wilke
VP, Underwriting

Illinois

Your Dedicated CNA Team
CNA strives to bring world class service to you through our industry specialization in construction, specifically 
mechanical and plumbing. Collaboration from our Underwriting and Risk Control teams ensures you receive the 
attention and service you need.
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Construction & Industry Comparison*

Construction 

Struck-By Incidents

Fall from Elevation

Manual Material Handling

Mechanical & 
Plumbing

Manual Material Handling

Falls from Elevation

Struck-By Incidents

Workers’ Compensation Top 3 Loss Drivers (Severity)

Workers’ Compensation (WC) incidents can be life-changing to not only the injured worker, but others who 
witness the incident. A frequency of WC claims can also impact an organization’s ability to win project bids, 

increase inspection and enforcement visits, and may cause reputational damage. A proactive approach to injury 
management is a critical step in employee satisfaction and organizational resilience.

All data is reflective of CNA claims data pulled from the Construction book as a whole vs. the Mechanical and Plumbing segment from 2020-2025*  

Workers’ 
Compensation 

Resources

Motion is Money 
for Construction

Ergonomics 
Solutions for the 

Construction 
Trades

New Employee 
Orientation for 
Construction

By frequency, the leading WC loss drivers for the mechanical and plumbing industry includes:  
 Struck By, Material Handling, and Slip/Trip/Falls.  

https://www.cna.com/sites/default/files/assets/5e37e33d-41a3-4750-9c89-106c16122dd6/rc-cna-motion-is-money-construction.pdf
https://www.cna.com/sites/default/files/assets/5e37e33d-41a3-4750-9c89-106c16122dd6/rc-cna-motion-is-money-construction.pdf
https://www.cna.com/sites/default/files/assets/8ce05c9d-aed2-4f2e-8665-9938373682b8/cna-rc-ergonomic-solutions-for-the-construction-trades.pdf
https://www.cna.com/sites/default/files/assets/8ce05c9d-aed2-4f2e-8665-9938373682b8/cna-rc-ergonomic-solutions-for-the-construction-trades.pdf
https://www.cna.com/sites/default/files/assets/8ce05c9d-aed2-4f2e-8665-9938373682b8/cna-rc-ergonomic-solutions-for-the-construction-trades.pdf
https://www.cna.com/sites/default/files/assets/8ce05c9d-aed2-4f2e-8665-9938373682b8/cna-rc-ergonomic-solutions-for-the-construction-trades.pdf
https://www.cna.com/sites/default/files/assets/e1eccdcb-de7e-4311-9a25-24e4d70f5850/RC_New-Employee-Orientation-SS.pdf
https://www.cna.com/sites/default/files/assets/e1eccdcb-de7e-4311-9a25-24e4d70f5850/RC_New-Employee-Orientation-SS.pdf
https://www.cna.com/sites/default/files/assets/e1eccdcb-de7e-4311-9a25-24e4d70f5850/RC_New-Employee-Orientation-SS.pdf
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Construction & Industry Comparison*

Construction 

Struck-By Incidents

Construction Defect

Slips, Trips, and Falls

Mechanical & 
Plumbing

Construction Defect

Leak/Seep/Water Damage

Fire/Explosion

General Liability Top 3 Loss Drivers (Severity)

General Liability claims arise not only out of third-party injuries on your jobsite but may also include claims relative 
to construction defect such as design or material defect. Take time to review your quality assurance protocol to 

address construction defect challenges. Pre-planning and continuous jobsite monitoring for hazards to third-party 
individuals will also aid in limiting injury risks to all people on your jobsite.

General 
Liability 

Resources

Subcontractor 
Prequalification 

Guide

Risk Transfer 
Suggested 
Practices

Business 
Resilience 
Consulting 

Services
By frequency, the leading GL loss drivers for the mechanical and plumbing industry includes:  

 Construction Defect, Leak/Seep/Water Damage, and Struck By.  

Data is reflective of CNA claims data pulled from the Construction book as a whole vs. the Mechanical and Plumbing segment from 2020-2025*  

https://www.cna.com/sites/default/files/assets/04e28d61-f36a-4d05-a93b-255264df7142/CNA-RC-SubPrequal-Guide.pdf
https://www.cna.com/sites/default/files/assets/04e28d61-f36a-4d05-a93b-255264df7142/CNA-RC-SubPrequal-Guide.pdf
https://www.cna.com/sites/default/files/assets/04e28d61-f36a-4d05-a93b-255264df7142/CNA-RC-SubPrequal-Guide.pdf
https://www.cna.com/sites/default/files/assets/8d12c493-2c68-44d5-ab9e-abfa495305a7/rc-cna-risk-transfer-suggested-practices.pdf
https://www.cna.com/sites/default/files/assets/8d12c493-2c68-44d5-ab9e-abfa495305a7/rc-cna-risk-transfer-suggested-practices.pdf
https://www.cna.com/sites/default/files/assets/8d12c493-2c68-44d5-ab9e-abfa495305a7/rc-cna-risk-transfer-suggested-practices.pdf
https://www.cna.com/sites/default/files/assets/eae9092c-e1fb-4084-837f-62cf9c8c5b55/rc-cna-business-resilience-ss.pdf
https://www.cna.com/sites/default/files/assets/eae9092c-e1fb-4084-837f-62cf9c8c5b55/rc-cna-business-resilience-ss.pdf
https://www.cna.com/sites/default/files/assets/eae9092c-e1fb-4084-837f-62cf9c8c5b55/rc-cna-business-resilience-ss.pdf
https://www.cna.com/sites/default/files/assets/eae9092c-e1fb-4084-837f-62cf9c8c5b55/rc-cna-business-resilience-ss.pdf
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Construction & Industry Comparison*

Data is reflective of CNA claims data pulled from the Construction book as a whole vs. the Mechanical and Plumbing segment from 2020-2025*  

Construction 
Rear-End Collisions

Changed Lanes

Failure to Yield

Mechanical & 
Plumbing

Rear-End Collisions

Changed Lanes

OV Rear End

Auto Top 3 Loss Drivers (Severity)

The rise of nuclear verdicts and social inflation bring light to the fact that driving risks must be diligently managed. 
Driver distractions and inattentiveness, poor driver qualification criteria, and unqualified drivers can exacerbate 

the potential for large losses when an at-fault motor vehicle accident occurs. Take steps now to ensure your 
organization hires, trains, and retains safe and qualified drivers. 

Auto
Resources

Driver Selection 
Guide

Driver 
Performance 

Solutions

Understanding 
Driver 

Distractions

By frequency, the leading Auto loss drivers for the mechanical and plumbing industry includes:  
 Rear-End, Struck By Object, and OV Rear-End.  

https://www.cna.com/sites/default/files/assets/e20e52a2-fe71-4d46-8b2c-f5ba01739814/rc-driver-selection-guide.pdf
https://www.cna.com/sites/default/files/assets/e20e52a2-fe71-4d46-8b2c-f5ba01739814/rc-driver-selection-guide.pdf
https://www.cna.com/sites/default/files/assets/7cbd8769-17aa-4b56-871d-4ebd412dbf0f/RC-Bro-Driver-Performance.pdf
https://www.cna.com/sites/default/files/assets/7cbd8769-17aa-4b56-871d-4ebd412dbf0f/RC-Bro-Driver-Performance.pdf
https://www.cna.com/sites/default/files/assets/7cbd8769-17aa-4b56-871d-4ebd412dbf0f/RC-Bro-Driver-Performance.pdf
https://www.cna.com/sites/default/files/assets/b2714db6-a5a6-4f94-b2ad-55b9b10625c1/cna-rc-fleet-safety-series-understanding-driver-distractions.pdf
https://www.cna.com/sites/default/files/assets/b2714db6-a5a6-4f94-b2ad-55b9b10625c1/cna-rc-fleet-safety-series-understanding-driver-distractions.pdf
https://www.cna.com/sites/default/files/assets/b2714db6-a5a6-4f94-b2ad-55b9b10625c1/cna-rc-fleet-safety-series-understanding-driver-distractions.pdf
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Construction Safety Week Resources

Looking for More? 
Contact Me!

Shawn Egan
RC Account Executive
Viera, FL
Shawn.Egan@cna.com

Access Construction 
Safety Week Homepage

Access CNA's Construction 
Safety Insights Page 

https://www.constructionsafetyweek.com/
https://www.constructionsafetyweek.com/
https://www.constructionsafetyweek.com/
https://www.cna.com/construction-safety-insights
https://www.cna.com/construction-safety-insights
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Legal Disclaimer

The information, examples and suggestions presented in this material have been developed from 
sources believed to be reliable, but they should not be construed as legal or other professional 
advice, including but not limited to professional engineering advice. CNA accepts no responsibility 
for the accuracy or completeness of this material and recommends the consultation with 
competent legal counsel and/or other professional advisors before applying this material in any 
particular factual situations. 

This material is for illustrative purposes and is not intended to constitute a contract. Please 
remember that only the relevant insurance policy can provide the actual terms, coverages, 
amounts, conditions and exclusions for an insured. All products and services may not be available 
in all U.S. states and/or all Canadian provinces/territories and may be subject to change without 
notice. In Canada, products and/or services described are provided by Continental Casualty 
Company, a CNA property/casualty insurance company. 

The examples provided in this material are for illustrative purposes only and any similarity to actual 
individuals, entities, places or situations is unintentional and purely coincidental. In addition, the 
examples are not intended to establish any standards of care, to serve as legal advice appropriate 
for any particular factual situations, or to provide an acknowledgement that any given factual 
situation is covered under any CNA insurance policy. 

 “CNA” is a registered trademark of CNA Financial Corporation. Certain CNA Financial Corporation 
subsidiaries use the “CNA” trademark in connection with insurance underwriting and claims 
activities. 

Copyright © 2025 CNA. All rights reserved.

Designed by PresentationGO
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