
NOW WHAT?? 
Prioritizing personal and organizational growth  
to go from recovery to reinvention • MSCA

@rontite • October 19, 2022















You’re everything you ever hated.  
Are you happy?  

 
Hey, look ma. I made it.  

Are you happy? 









THE ONLY THING WORSE THAN 
THE GREAT RESIGNATION  
IS THE GREAT RESIGNATION





THE  
POST 

PANDEMIC  
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THE  
POST 

PANDEMIC  
PARADOX 
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Leadership is  
taking specific actions  

based on the information you have  
to improve the lives of the people around you.



NOW 
WHAT?



Leaders drive growth.



PERSONAL GROWTH 
COMPANY GROWTH 
COMMUNITY GROWTH





M
ME



FOCUSED BY 
PURPOSE

DEFINED  
BY ACTIONS

ADOPTED THROUGH 
COMMUNICATION 



THINK
DO
SAY









THE  
THINK 
PART







SHAREHOLDERS 
CUSTOMERS 
EMPLOYEES 
SUPPLIERS 

COMMUNITY





WELCOME TO THE 3RD 
MODERN BUSINESS ERA



THIS IS  
BUSINESS  

NOW 



From next quarter  
to next generation.

This is business now.

New standards of impact are redefining the ways business is valued today.  

For unique and insightful perspectives, turn to Smith School of Business. 

Explore more at SmithQueens.com/Now



CAUSE ISN’T PURPOSE.



WE BELIEVE THAT…





We believe that people  
should feel like they belong anywhere.



We believe that  
everyone deserves to be comfortable  

in their own home. 





I believe people should be free to express themselves

GAGA

ACTING MUSIC FASHION







We stand together  
to drive the world forward. 



WE BELIEVE THAT…







THE  
DO PART



We believe that people  
should feel like they belong anywhere.



We believe that people  
should feel like they belong anywhere.  

SO 
We provide safe ways for them  
to stay in local communities.





We believe that  
everyone deserves to be comfortable  

in their own home. 



DO IT EFFICIENTLY







WHO DO YOU DO IT FOR?















WHAT DO THEY  
WANT YOU TO DO?



SHUT UP  
AND SOLVE  

MY PROBLEM







SHUT UP  
AND SOLVE  

MY PROBLEM











PROBLEMS ARE 
YOUR CATALYSTS 

TO GROWTH 





Google Searches: Air Conditioning



Google Searches: Air Conditioning



Google Searches: Furnace



Google Searches: HVAC





There is no CX without EX



CUSTOMER EXPERIENCE

EMPLOYEE EXPERIENCE

CX/EX GAP





THE  
SAY PART



We stand together  
to drive the world forward. 





SAY IT  
HONESTLY







SAY IT  
AUTHENTICALLY



AUTHENTICITY
is being comfortable  

with your imperfections









Thanks @rontite


