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This is an intensive two-day training program designed to give your service field
supervisors (and your company) an edge
in today’s challenging market.
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Registration
The registration fee for Growing and Developing Service
Supervisors for an MSCA member company is $975. The
non-member rate is $2,000 per person. This fee includes all
program materials, meals, and a comprehensive workbook.

Hotel Information
Upon registering for the program, attendees will have to
make their own reservations at the Milwaukee Marriott
West, W231n1600 Corporate Ct., Waukesha, WI 53186. A link
to the hotel reservation system will be provided. It is
recommended they arrive on Sunday, April 23 and depart
Tuesday, April 25 after class ends, or Wednesday, April 26 if
they would like to stay for the optional baseball game
(sponsored by MILWAUKEE TOOL). The hotel is 23 miles
from General Mitchell International Airport (MKE). The room
rate for this course is $149 per night, and provides
complimentary onsite parking. The hotel cut-off date for
reservations is Friday, March 24, 2023. After that point
reservations and rate are dependent upon hotel availability.

*Please note you must make your own hotel reservations
with the link provided at registration. Do not call the hotel
directly. You are responsible to pay for your hotel and
transportation.

Program Information
Field Supervisors Training includes hands on education
provided on Monday, April 24th at the hotel, and Tuesday,
April 25th at Milwaukee Tool in Brookfield. All attendees are
invited to stay on Tuesday, April 25th to attend a Brewers
Baseball Game and dinner, sponsored by

MILWAUKEE TOOL.

*The schedule below is a sample schedule and is subject to
change. Any changes will be communicated with the class.
An email with the final schedule is sent approximately one
week before the class.

7:30am 6:30am
Breakfast Transportation to MILWAUKEE TOOL
8:00am Breakfast
Instruction Begins 8:00am
Instruction begins
12:00pm 12:00pm
Lunch Lunch provided onsite
Restaurant at hotel
5pm 12:15pm-4:30pm
Class ends Instruction
4:30pm
Transportation to Hotel
6:30pm 5:30pm
Dinner at hotel Transportation to Baseball Game
Post Brewers Game
Return to hotel

Topics include:

Transition to management: The attributes of a
successful service supervisor

Establishing effective time management
habits: Understanding personal and
environmental time wasters; how to implement a
time management system you will actually use

Communication: The importance of improving
inter-company communication, using active
listening to identify and solve problems, the
importance of documentation and follow-up, and
types of communication

Establishing job leadership: Eight core values
of a successful supervisor and how to apply
them; how to focus on quality, safety, customer
service, and profitability

How to coach and mentor for improved team
performance: Develop a mentoring and
coaching plan to improve worker commitment,
quality, safety, and customer service

How to properly delegate: The importance of
holding all job stakeholders accountable

How to deal with difficult customers and
employees in a professional manner

Using creative problem-solving to improve
production and performance: Adopt a problem-
solving system to resolve almost any issue

Dealing with conflict and negotiations skills
Sales management basics
Complying with human resource issues

Planning, goal-setting and productivity
improvement: Establish a planning process to
stay ahead of the job details

Motivating employees: Use the proper
motivation method to control behaviors
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