ASSOCIATION EXECUTIVES COUNCIL
2010 ANNUAL MEETING

AUGUST 1-4. 2010

FAIRMONT EMPRESS
VICTORIA, BRITISH COLUMBIA



PROGRAM HIGHLIGHTS

MCAA Review — MCAA President Bob Armistead will be joined by President-elect Mark Rogers and Executive
Vice President John Gentille for an update on MCAA initiatives. This question and answer session will offer
executives a chance for direct dialogue with the MCAA leadership in an informal discussion.

International Training Fund — an ITF review will be given by MCAA President and ITF Representative, Bob
Armistead. The discussion will include an update on the status of various ITF initiatives.

MCAA Convention — Cynthia Buffington, MCAA'’s Senior Executive Director, will review MCAA’s education
program for the upcoming year. Included in the presentation will be a preview of the MCAA 2011 convention
in Maui, hotel and off property opportunities and descriptions of new educational offerings.

MCERF Update —Tim Brink, (AEC Representative to the MCERF Board) will give a presentation on current
projects and research status of ongoing MCERF funded projects. Tim will also discuss the process of
submitting funding requests.

Legislative Update — John McNerney, MCAA'’s Legal Counsel and liaison to the MCAA Political Action
Committee will update the council on the impact of the health care bill, financial overhaul and recent Supreme
Court rulings on corporate donations to political candidates and committees.

Labor Relations Roundtable — Prior to the meeting, information will be collected by regional discussion
leaders. These items will then be discussed in groups divided by regions during the meeting.

Optimizing Output with Limited Resources — The second roundtable discussion will revolve around ways that
associations can still offer value when the budgets get tighter. The discussion will focus on which programs to
cut, which offer the most value and ways to offset costs associated with offerings.

Social Networking Websites for Associations — With social networking websites like Facebook and Twitter
gaining popularity in the business world, having your association positioned to take advantage is a growing
concern. This session will discuss professional use of these sites as well as the new MCAA Connect offering to
MCAA members as a way to organize, update and connect your membership.

Fairmont Empress — Recipient of the Condé Nast Gold List 2010, The Fairmont Empress majestically rises over
Victoria's Inner Harbor. The resort features turn of the century architecture and timeless beauty. Victoria is
one of the world's most exquisite destinations in which guests may arrive by land, sea or air. Whether
exhilarating whale watching safaris, world class golf, epicurean-rich local cuisine, cultural exhibits, the luxury
"castle on the coast" offers the perfect destination for business or pleasure.

Getting to Victoria, BC - Located at the heart of Victoria harbor,
the best ways to get to Victoria are either by air or ferry. Victoria
has a small regional airport (YYJ), located north on the peninsula
approximately 30 minutes from the hotel. Taking a ferry is
another option, but can take more time. Ferries are available
from the U.S. through Seattle (www.clippervacations.com) and
Port Angeles (www.cohoferry.com). Seattle ferries take
approximately 3 hours and Port Angeles 90 minutes. 90 minute
ferries from Vancouver (www.bcferries.com) are also available to
Schwartz Bay, 40 minutes north of Victoria.

Golf — Golf arrangements will be made at Olympic View Golf Course, 20 minutes from the hotel. Boxed
lunches will be provided for golfers and club rentals are available if arranged for ahead of time.


http://www.fairmont.com/empress/GuestServices/Restaurants
http://www.clippervacations.com/
http://www.cohoferry.com/
http://www.bcferries.com/

SUNDAY, AUGUST 1

6:00 — 7:30 PM
MONDAY. AUGUST 2
7:00 — 8:00 AM
8:00 - 8:15 AM

8:15-9:00 AM
9:00 - 9:45 AM

9:45 -10:00 AM
10:00-11:00 AM

11:00-11:30 AM
11:30 -12:00 Noon

1:00 PM

TUESDAY, AUGUST 3

7:00 - 8:00 AM

8:00-10:00 AM
10:00 - 10:15 AM

10:15-12:00 PM
6:30 PM

WEDNESDAY, AUGUST 4

7:00 - 8:00 AM
8:00 - 10:00 AM
10:00 - 10:15 AM
10:15-11:00 AM

11:00-11:50 AM
11:50 AM - 12:00 PM

TENTATIVE AGENDA

Registration & Opening Reception Fairmont Empress

Breakfast

AEC Chairman’s Remarks
- Gary Fowler

MCAA Review & Discussion
- Bob Armistead, Mark Rogers, John Gentille

ITF Update
- Bob Armistead

Break
MCAA Convention Update
- Cynthia Buffington

MCERF Update
- Tim Brink

Legislative Update
- John McNerney

Golf Tee Times Begin Olympic View Golf Club

Breakfast

Labor Relations & Negotiations Roundtable Discussions (Regional)
Break

Optimizing Output with Limited Budgets Roundtable Discussion

Conference Reception & Dinner Harbor Canoe Club

Breakfast
Social Networking Websites for Associations
Break

A Case Study in Labor / Management Relations on the Edge - Thank God for
Liability Insurance
- Glenn Rex

Business Meeting & Elections

Closing Remarks & Adjourn





mailto:eventregistration@mcaa.org

